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GOAL #1:

The Park District of La Grange shall provide safe, accessible, well maintained
parks, facilities, and quality equipment appropriate to it's intended purpose, and
will endeavor to identify opportunities to increase park land and other physical
assefts.

Goal #2:

The Park District of La Grange shall provide leisure services, recreation
programming and events that are creative, fun, safe and affordable, which serve
the needs of the broad spectrum of the population.

Goal #3:
The Park District of La Grange will operate in a fiscally responsible manner and will
establish financial systems to enhance its efficiency and effectiveness.

Goal #4:

The Park District of La Grange will continue to invest in it's employees by creating
a working environment that continuously provides learning opportunities and new
challenges.

Goal #5:
The Park District of La Grange will promote public confidence through measurable,
effective, responsive, and efficient governance and management.

Goal #6:

The Park District of La Grange will enact a community relations program designed
Yo increase public support and volunteerism through effective communication and
cooperation with other community agencies to facilitate joint programs and to
prevent duplication of effort.

Goal #7:
The Park District of La Grange will encourage efficient use of natural resources
through educational programs and the wise stewardship of it's own resources.



